
Onslow County Schools Instructional Framework with Tech  
Our instructional framework identifies aspects of a teacher’s responsibilities that have been documented through research to promote student 

learning.  The instructional framework defines consistent expectations of what OCS teachers should know and be able to do. 
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STANDARDS 
ALIGNMENT 

Teachers use 
backwards design to 
create learning 
targets, lesson plans 
and assessments 
aligned to the NC 
Standards and OCS 
Priority Standards. 

• Standards are 
unpacked and 
teachers write 
clearly defined 
learning target(s). 

• Formative 
assessments are 
aligned to the skill 
and rigor of the 
standard(s) and 
created prior to 
designing the 
lesson. 

Beginning with the end in mind, 
Microsoft Teams and OneNote allow the teacher to 
organize content by standard, making learning targets 
clear to students and ensuring all lessons and 
assessments align with that standard 

Edmentum and Microsoft Forms 
help teachers create and administer standards-based 
formative assessments  

LESSON DESIGN 

Teachers work 
together to design 
engaging lessons 
that use a gradual 
release instructional 
model. 

• Planning takes 
place during 
regularly 
scheduled data 
teams/PLCs. 

• Formal and 
informal 
assessment data 
inform lesson 
design. 

• Standards-aligned, 
culturally relevant, 
and appropriately 
challenging 
instructional 
materials are used. 

• Lessons are 
designed using the 
gradual release 
model, which 
includes a 
standards-based 
learning target, 
activation of 
learning, modeling, 

Microsoft Teams can be used to foster 
continuous planning with Staff PLC Teams and 
provides opportunities for vertical articulation with 
teachers who do not have a common planning 

Microsoft Forms provides great 
data snapshots that can be shared in data talks with 
PLCs and with students, as well as a downloadable 
spreadsheet to be used for data notebooks or boards 

Standards-aligned 



guided practice, 
independent 
practice and 
closure. 

materials can be found in  Schoolnet, Smart, 
Edmentum, NewsELA, NC Wise  

Standards-aligned materials can be built into Quizlet, 
Quiizz, Kahoot to measure mastery of learning target 

Microsoft Teams 
and OneNote provide a “hub” that fosters gradual 
release with embedded tools like Flipgrid to facilitate 
guided and independent practice  

INSTRUCTIONAL 
STRATEGIES 

Teachers incorporate 
instructional 
strategies and 
processes that 
engage all students 
in learning. 
 
 

• Daily lessons 
require students to 
read, write, inquire, 
and collaborate. 

• Lessons use 
research-based, 
high-yield 
strategies, which 
are culturally-
responsive and 
differentiated 
based on student 
needs. 

Students 
can write, inquire, collaborate, and read within the 
Microsoft Teams hub, as well as with Smart lessons, 
Edmentum coursework, and Quizlet Live  

Accessibility tools like 
Microsoft Translator and Immersive Reader can aid in 
differentiation to ensure student needs are met   
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FOCUSED 
INSTRUCTION 

 

Teachers carry out 
the lesson plans 
which are aligned to 
the NC Standard 
Course of Study and 
the OCS Priority 
Standards. 
 

• Learning targets 
are posted, clearly 
communicated, 
linked to standards, 
and understood by 
the students. 

• The criteria for 
success are clear to 
students and the 
performance tasks 
provide evidence 
that students are 
able to understand 
and apply learning 
in context. 

Learning targets can be digitally 
posted in Teams and OneNote. Microsoft Teams and 
OneNote allow the teacher to organize content and 
release rubrics by standard to make learning targets 
and success measures clear to students. Assignments 
and assessments can be explained using tiered 
content vocabulary and then deployed to students via 
Teams, OneNote, Forms, etc.  



• Academic 
language and 
tiered content 
vocabulary are 
used by teachers 
and students.  

• The lesson links 
students’ prior and 
future learning to 
provide relevance 
and context to the 
student. 

Quizlet, Edmentum, Study 
Island, and Quizizz can be used to activate prior 
learning, and lead into future learning  

ENGAGEMENT 
 

Teachers use 
research-based, 
high-yield 
instructional 
strategies to help 
students learn. 

• Student-to-student 
and teacher-to-
student discourse 
reflects substantive 
thinking in relation 
to the learning 
target.  

• Opportunities to 
write, read, inquire, 
problem solve, and 
collaborate occur 
daily.  

• Research-based, 
high-yield 
strategies are used 
to support student 
learning. 

• Technology and 
innovative tools are 
used to facilitate 
and apply learning. 

• Engagement 
strategies engage 
all students and 
ensure equitable 
access to learning 
resources. 

On-going conversation, 
collaboration, and feedback regarding academic 
content can occur within Teams and Flipgrid 

Students 
can take notes, ask and answer questions, collaborate, 
and read and summarize information within the 
Microsoft Teams hub, as well as with Smart lessons 
and Edmentum coursework, and Quizlet Live  
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PROGRESS 
MONITORING 

 

 
Teachers monitor 
student learning and 
adjust instruction to 
address individual 
learning needs 

• Checks for 
understanding are 
used to measure 
student progress 
toward the learning 
target to address 
students’ learning 
needs. 

• Ongoing 
assessment and 
performance data 
are used to monitor 
student progress 
towards the daily 
learning target. 

• Students self-
monitor their own 
learning in relation 
to the learning 
target. 

• A variety of 
assessments and 
multiple 
opportunities afford 
students to 
demonstrate 
learning. 

Forms, Polls in 
Microsoft Teams, and Flipgrid topic responses are 
quick and easy tools for conducting checks for 
understanding during and after a lesson. Further, 
teachers can set a Form to allow multiple attempts so 
that students are able to self-monitor and have 
several chances to demonstrate learning progress  
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TEACHER 
REFLECTION 

 

Teachers collaborate 
on assessment 
results in Data 
Teams/PLCs to 
reflect on instruction 
and make necessary 
improvements to 
teaching. 

• Common formative 
assessments are 
developed by 
teacher teams to 
inform instruction 
throughout a unit of 
study. 

• Summative 
assessments are 
used to measure 
learning at the end 
of a unit of study 
and to generate 
enrichment and 
remedial 
instruction. 

• Quarterly 
benchmark data 
are used to analyze 
learning by 
standard and to 
identify individual 
students’ needs for 
intervention and/or 
enrichment. 

Microsoft Forms provides great 
data snapshots that can be shared in Data Teams and 
PLC meetings, as well as a downloadable spreadsheet 
to be used for data notebooks or boards 

Edmentum provide insights into standards-
based performance, especially through the use of Test 
Packs and Accucess 

Study Island and Schoolnet 
also offer teachers the ability to create and share 
standards-aligned assessments    
 

STUDENT 
FEEDBACK 

 

Teachers provide 
timely feedback to 
students. 

• Students receive 
clear and specific 
feedback that 
informs their 
progression 
towards the 
learning target. 

• Student self-
monitoring towards 
the learning target 
occurs daily.  

Microsoft Teams provides a 
way for a teacher to share an excel file with a student 
to chart assessment data and learning progress, 
which can be referred to during teacher-student data 
talks. Teams also allows a continuous feedback loop 
on assignments so that teachers and students can 
remain in constant communication regarding 
progression towards the learning target. Flipgrid also 
provides an open feedback loop between students, 
classmates, and teachers. 
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CLASSROOM 

ENVIRONMENTS 
 

Teachers create safe 
and orderly 
classrooms for 
student learning. 
 

• Clear routines and 
procedures are 
established and 
taught to maximize 
student 
independence. 

• The physical 
arrangement of 
student seating, 
learning spaces, 
materials, and 
resources are 
conducive to 
learning and are 
organized to 
maximize learning 
time.   

In Teams and/or OneNote, 
teachers can post classroom expectations and 
procedures so that students have a copy to refer 
back to. Through shared documents and/or 
conversation spaces, teachers can also make 
students partners in establishing  some of the 
classroom rules and routines 

CLASSROOM 
COMMUNITIES 

 

 
Teachers build 
classroom 
communities that 
foster students’ 
social and emotional 
development. 

• Respectful 
interactions occur 
between teachers 
and students.  

• Staff and students 
identify and 
regulate emotions 
and make 
responsible 
decisions.  

• Opportunities to 
develop positive 
peer relationships, 
responsibility, and 
independence are 
promoted. 

• Interactions, 
learning 
communities and 
environments are 
inclusive. 

Within the Teams Conversation 
and/or the OneNote Collaboration Space, teachers 
can model and then monitor respectful, appropriate, 
and professional conversation and collaboration with 
the class, thereby building a digital classroom 
community in which all students feel safe and 
empowered to share opinions and ideas 

EQUITABLE 
LEARNING 

ENVIRONMENTS 
 

Teachers build 
classroom 
communities with 
high academic 
expectations for all 
students. 
 

• Student 
engagement in the 
learning process is 
ensured by 
teachers each day. 

• Student 
engagement and 
achievement of 
subgroups are 

The Teams hub (and 
Flipgrid) allows students to take ownership of their 
learning through choice and multimedia tools to meet 
their needs and interests, as well as foster 



intentionally 
monitored.  

• Students explore 
and appreciate 
their connection to 
others in a global 
community. 

collaboration, communication, critical thinking, and 
creativity.  

In addition, tools like 
Skype, Remind, and Class Dojo allow teachers to 
communicate with their students beyond the 
classroom walls 

 


